
Program Outcomes Assessment Follow‐Up 
2023‐2024 Program Outcome (PO) Year End Reporting Form 

 
In response to SACSCOC 8.2, “The institution identifies expected outcomes, assesses the extent to 
which it achieves these outcomes, and provides evidence of seeking improvement based on analysis 
of the results …” 
 
 
Name of Program:   Game Art and Animation  
 
Outcome #1:  Enrollment (unduplicated)  
 
 
Action Items from 2022‐23 Program Outcome Year‐End Report:   

Item #  Action Items: (Action item identified in the 
2022‐23 program outcome year‐end 
report.)  

Results / Use of Results: (Provide results of the action 
item identified.  Was the action item successful? If not, 
did you want to continue this action item going 
forward?  If so, please include this action item in the 
2024‐2025 action items table below.)  

1  Advertise the Degree (Assessed by: 
Enrollment will increase as the degree is 
advertised more with flyers, word of 
mouth, and partnerships.) 

Data shows an almost 10% female student increase 
within the program. Total program participation has 
only decreased by a value of 1 since 2021‐2022. 
 
As the data shows, our numbers are holding, and the 
program is getting more attention from middle/high 
schoolers. We have seen a sharp increase in high 
schoolers joining the program straight from graduation 
instead of returning college students. 
 

2  Offer more classes in person (Assessed by: 
Enrollment numbers will increase as more 
students are drawn back to the classroom. 
Specifically Hybrid classes, Hyflex will be 
eliminated as an SGD course option in 
Spring 2024.) 

Hyflex has officially been eliminated as of Spring 2024. 
All SGD prefix courses (excluding SUM courses) are 
now taught in‐person. Students are turning in more 
professional work, completing work on time, and 
engaging enthusiastically with the program. Telling 
incoming students that all SGD courses are in‐person 
often elicits relief and excitement for the semester. 
 

 
Baseline:  N/A  # (Average of total enrollment for the last three years – 2018‐19; 2019‐20; 2020‐21) 

Unable to set baseline 
Baseline will be established when 3 years of program data is achieved.   

Standard:  20  # 
Target:    25  # 
 
Program Enrollment  

Program Enrollment (unduplicated) 

Academic Year  (Fall, Spring, Summer)  Enrollment 

2020‐2021  15 

2021‐2022  26 

2022‐2023  25 

All Levels 
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Enrollment by Ethnicity, Gender, and Age  
 

 
   

N % N % N %

African American, Female 0 0.0% 1 3.8% 2 8.0%
American Indian/Alaskan Native, 
Female 0 0.0% 0 0.0% 0 0.0%

Asian, Female 0 0.0% 0 0.0% 0 0.0%

Caucasian, Female 4 26.7% 4 15.4% 3 12.0%
Hawaiian/Other Pacific Islander, 
Female 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, Female 0 0.0% 1 3.8% 3 12.0%

Two or More Races, Female 0 0.0% 0 0.0% 0.0%

Unknown, Female 0 0.0% 0 0.0% 0 0.0%

Female Total 4 26.7% 6 23.1% 8 32.0%

African American, Male 4 26.7% 5 19.2% 7 28.0%
American Indian/Alaskan Native, 
Male 0 0.0% 0 0.0% 0 0.0%

Asian, Male 1 6.7% 1 3.8% 0 0.0%

Caucasian, Male 3 20.0% 10 38.5% 7 28.0%
Hawaiian/Other Pacific Islander, 
Male 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, Male 1 6.7% 2 7.7% 2 8.0%

Two or More Races, Male 2 13.3% 2 7.7% 1 4.0%

Unknown, Male 0 0.0% 0 0.0% 0 0.0%

Male Total 11 73.3% 20 76.9% 17 68.0%

Total 15 100.0% 26 100.0% 25 100.0%

Ethnicity & Gender

2020-2021 2021-2022 2022-2023
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Ethnicity & Age Range Table

N % N % N %
African American, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Asian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Caucasian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Under the age 
of 18 0 0.0% 0 0.0% 0 0.0%

Unknown, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Under the age of 18 Total 0 0.0% 0 0.0% 0 0.0%

African American, 18-24 3 20.0% 4 15.4% 7 28.0%
American Indian/Alaskan Native, 
18-24 0 0.0% 0 0.0% 0 0.0%

Asian, 18-24 1 6.7% 1 3.8% 0 0.0%

Caucasian, 18-24 6 40.0% 11 42.3% 9 36.0%
Hawaiian/Other Pacific Islander, 18-
24 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 18-24 1 6.7% 3 11.5% 5 20.0%

Two or More Races, 18-24 2 13.3% 2 7.7% 1 4.0%

Unknown, 18-24 0 0.0% 0 0.0% 0 0.0%

18-24 Total 13 86.7% 21 80.8% 22 88.0%

African American, 25-44 1 6.7% 2 7.7% 2 8.0%
American Indian/Alaskan Native, 
25-44 0 0.0% 0 0.0% 0 0.0%

Asian, 25-44 0 0.0% 0 0.0% 0 0.0%

Caucasian, 25-44 1 6.7% 3 11.5% 1 4.0%
Hawaiian/Other Pacific Islander, 25-
44 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 25-44 0 0.0% 0 0.0% 0 0.0%

Two or More Races, 25-44 0 0.0% 0 0.0% 0 0.0%

Unknown, 25-44 0 0.0% 0 0.0% 0 0.0%

25-44 Total 2 13.3% 5 19.2% 3 12.0%

African American, 45-64 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
45-64 0 0.0% 0 0.0% 0 0.0%

Asian, 45-64 0 0.0% 0 0.0% 0 0.0%

Caucasian, 45-64 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 45-
64 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 45-64 0 0.0% 0 0.0% 0 0.0%

Two or More Races, 45-64 0 0.0% 0 0.0% 0 0.0%

Unknown, 45-64 0 0.0% 0 0.0% 0 0.0%

45-64 Total 0 0.0% 0 0.0% 0 0.0%

African American, 65+ 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
65+ 0 0.0% 0 0.0% 0 0.0%

Asian, 65+ 0 0.0% 0 0.0% 0 0.0%

Caucasian, 65+ 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
65+ 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 65+ 0 0.0% 0 0.0% 0 0.0%

Two or More Races, 65+ 0 0.0% 0 0.0% 0 0.0%

Unknown, 65+ 0 0.0% 0 0.0% 0 0.0%

65+ Total 0 0.0% 0 0.0% 0 0.0%

Total 15 100.0% 26 100.0% 25 100.0%

Ethnicity & Age Range

2020-2021 2021-2022 2022-2023
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Provide narrative for analysis of program enrollment. (Is enrollment increasing or decreasing?  What are 
possible reasons for increase/decrease? Describe any action plans to improve or increase program enrollment.)   
 
Enrollment for female students has increased almost 10% for the 2023‐24 year. As more women enter the field 
the male numbers will drop. Male student participation was up compared to 2020‐21. Overall, the entire 
program only lost one student. 
 
Enrollment is replacing graduates and allowing new students to find their place in the degree, paving a way for 
women to also enter this field more comfortably. 
 
 
 
 
2024‐2025 Action Items:  

Item  Action Items (What actions can be taken 
to increase enrollment in your program?)  

Assessment of Action Items (How will you assess the 
results of action items?)  

1  Implement Instructor checkpoints to verify 
student performance in classes 

Faculty will continue to track and follow up on student 
alerts and reach out to students who are in danger of 
failing courses to advise on resources available. 
 

2  Advertise the Degree 
 

Enrollment will increase as the degree is advertised 
more with flyers, word of mouth, and partnerships. 
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Outcome #2:  Retention  
 
 
Action Items from 2022‐23 Program Outcome Year‐End Report:   

Item #  Action Items: (Action item identified in the 
2022‐23 program outcome year‐end 
report.)  

Results / Use of Results: (Provide results of the action 
item identified.  Was the action item successful? If not, 
did you want to continue this action item going 
forward?  If so, please include this action item in the 
2024‐2025 action items table below.)  

1  Offer more classes in person (Assessed by: 
Enrollment numbers will increase as more 
students are drawn back to the classroom. 
Specifically Hybrid classes, Hyflex will be 
eliminated as an SGD course option in 
Spring 2024.) 
 

Students are turning in more professional work, 
completing work on time, and engaging 
enthusiastically with the program. Telling incoming 
students that all SGD courses are in‐person often 
elicits relief and excitement for the semester. This is a 
positive and successful action item. 
 

2  Implement Instructor checkpoints to verify 
student performance in classes (Assessed 
by: Faculty will continue to track and follow 
up on student alerts and reach out to 
students who are in danger of failing 
courses to advise on resources available.) 

Students meet with their advisor at least once a 
semester to discuss classes, scheduling, and future 
plans/goals. This is often made an in‐person meeting 
to verify information and encourage familiarity with 
faculty.  Student as reminded of resources for classes 
and given extra advice with projects. This is a positive 
and successful action item. 
 

 
 
Baseline:  N/A % (Average of last three years – 2018‐19; 2019‐20; 2020‐21; program retention) 

Unable to set baseline 
Baseline will be established when 3 years of program data is achieved.   

Standard:  55.5 % 
Target:    56.5 % 
 

Fall to Fall  Retention Rate 

Fall 2020 to Fall 2021  54.5% 

Fall 2021 to Fall 2022  53.0% 

Fall 2022 to Fall 2023  84.2% 

All Levels 
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Retention by Ethnicity, Gender, and Age  
 

 
 

N % N % N %

African American, Female 0 0.0% 0 0.0% 1 6.3%
American Indian/Alaskan Native, 
Female 0 0.0% 0 0.0% 0 0.0%

Asian, Female 0 0.0% 0 0.0% 0 0.0%

Caucasian, Female 2 33.3% 2 25.0% 2 12.5%
Hawaiian/Other Pacific Islander, 
Female 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, Female 0 0.0% 0 0.0% 3 18.8%

Two or More Races, Female 0 0.0% 0 0.0% 0 0.0%

Unknown, Female 0 0.0% 0 0.0% 0 0.0%

Female Total 2 33.3% 2 25.0% 6 37.5%

African American, Male 1 16.7% 2 25.0% 3 18.8%
American Indian/Alaskan Native, 
Male 0 0.0% 0 0.0% 0 0.0%

Asian, Male 1 16.7% 0 0.0% 0 0.0%

Caucasian, Male 0 0.0% 2 25.0% 5 31.3%
Hawaiian/Other Pacific Islander, 
Male 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, Male 1 16.7% 1 12.5% 1 6.3%

Two or More Races, Male 1 16.7% 1 12.5% 0 0.0%

Unknown, Male 0 0.0% 0 0.0% 1 6.3%

Male Total 4 66.7% 6 75.0% 10 62.5%

Total 6 100.0% 8 100.0% 16 100.0%

Ethnicity & Gender

Fall 2020 to Fall 2021
Fall 2021 to Fall 

2022
Fall 2022 to Fall 

2023
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Ethnicity & Age Range Table

N % N % N %
African American, Under the age 
of 18 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Asian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Caucasian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Under the 
age of 18 0 0.0% 0 0.0% 0 0.0%

Unknown, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Under the age of 18 Total 0 0.0% 0 0.0% 0 0.0%

African American, 18-24 0 0.0% 1 12.5% 2 12.5%
American Indian/Alaskan Native, 
18-24 0 0.0% 0 0.0% 0 0.0%

Asian, 18-24 1 16.7% 0 0.0% 0 0.0%

Caucasian, 18-24 2 33.3% 3 37.5% 7 43.8%
Hawaiian/Other Pacific Islander, 
18-24 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 18-24 1 16.7% 1 12.5% 4 25.0%

Two or More Races, 18-24 1 16.7% 1 12.5% 1 6.3%

Unknown, 18-24 0 0.0% 0 0.0% 0 0.0%

18-24 Total 5 83.3% 6 75.0% 14 87.5%

African American, 25-44 1 16.7% 1 12.5% 2 12.5%
American Indian/Alaskan Native, 
25-44 0 0.0% 0 0.0% 0 0.0%

Asian, 25-44 0 0.0% 0 0.0% 0 0.0%

Caucasian, 25-44 0 0.0% 1 12.5% 0 0.0%
Hawaiian/Other Pacific Islander, 
25-44 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 25-44 0 0.0% 0 0.0% 0 0.0%

Two or More Races, 25-44 0 0.0% 0 0.0% 0 0.0%

Unknown, 25-44 0 0.0% 0 0.0% 0 0.0%

25-44 Total 1 16.7% 2 25.0% 2 12.5%

African American, 45-64 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
45-64 0 0.0% 0 0.0% 0 0.0%

Asian, 45-64 0 0.0% 0 0.0% 0 0.0%

Caucasian, 45-64 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
45-64 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 45-64 0 0.0% 0 0.0% 0 0.0%

Two or More Races, 45-64 0 0.0% 0 0.0% 0 0.0%

Unknown, 45-64 0 0.0% 0 0.0% 0 0.0%

45-64 Total 0 0.0% 0 0.0% 0 0.0%

African American, 65+ 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
65+ 0 0.0% 0 0.0% 0 0.0%

Asian, 65+ 0 0.0% 0 0.0% 0 0.0%

Caucasian, 65+ 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
65+ 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 65+ 0 0.0% 0 0.0% 0 0.0%

Two or More Races, 65+ 0 0.0% 0 0.0% 0 0.0%

Unknown, 65+ 0 0.0% 0 0.0% 0 0.0%

65+ Total 0 0.0% 0 0.0% 0 0.0%

Total 6 100.0% 8 100.0% 16 100.0%

Ethnicity & Age Range

Fall 2020 to Fall 2021
Fall 2021 to Fall 

2022
Fall 2022 to Fall 

2023
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Provide narrative for analysis of program retention data. (Based on the data, provide a narrative of your 
analysis of retention. Indicate factors that may have affected your retention. State any changes you plan to 
make to improve retention.)   
 
Retention for female students has increased well over 10% for the 2023‐24 year. We retained 4 more male 
students compared to 2021‐22. Overall, the entire program has had a boom in retention that has not been 
seen before in this collected data. 
 
Retention percentages have skyrocketed and are now at 84.2% (compared to 54% in 2022‐23). I attribute this 
to our new influx of high schoolers which were reached via word of mouth and advertising the program. 
Students are finishing the program and making the decision to complete classes to pursue their degree. The 
courses being in person help enormously with creating a community they want to return to and feel supported 
by. 
 
 
 
2024‐2025 Action Items:  

Item  Action Items (What actions can be taken 
to increase program retention?)  

Assessment of Action Items (How will you assess the 
results of action items?)  

1  Implement Instructor checkpoints to verify 
student performance in classes 

Faculty will continue to track and follow up on student 
alerts and reach out to students who are in danger of 
failing courses to advise on resources available. 
 

2  Increase Student involvement with the 
program 

Increase how enmeshed students are within the GAA 
community and program. More students in Tutor 
positions, Work Study, and QA opportunities. 
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Outcome #3:  Completers (unduplicated by highest level of attainment)  
 
 
Action Items from 2022‐23 Program Outcome Year‐End Report:   

Item #  Action Items: (Action item identified in the 
2022‐23 program outcome year‐end 
report.)  

Results / Use of Results: (Provide results of the action 
item identified.  Was the action item successful? If not, 
did you want to continue this action item going 
forward?  If so, please include this action item in the 
2024‐2025 action items table below.)  

1  Offer more classes in person (Assessed by: 
Enrollment numbers will increase as more 
students are drawn back to the classroom. 
Specifically Hybrid classes, Hyflex will be 
eliminated as an SGD course option in 
Spring 2024.) 
 

Assessed by: Students are turning in more professional 
work, completing work on time, and engaging 
enthusiastically with the program. Telling incoming 
students that all SGD courses are in‐person often 
elicits relief and excitement for the semester. This is a 
positive and successful action item. 
 

2  Implement Instructor checkpoints to verify 
student performance in classes (Assessed 
by: Faculty will continue to track and follow 
up on student alerts and reach out to 
students who are in danger of failing 
courses to advise on resources available.) 

Students meet with their advisor at least once a 
semester to discuss classes, scheduling, and future 
plans/goals. This is often made an in‐person meeting 
to verify information and encourage familiarity with 
faculty.  Student as reminded of resources for classes 
and given extra advice with projects. This is a positive 
and successful action item. 
 

 
 
Baseline:  19  # (Average of total completers for the last three years – 2019‐20; 2020‐21; 2021‐22) 
Standard:  20  # 
Target:    21  # 
 

Number of Completers (unduplicated) – Graduation Year – Summer, Fall, Spring  

Graduation Year  Total Completers 

2021‐2022  13 

2022‐2023  16 

2023‐2024  16 

All Levels 
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Completers by Ethnicity, Gender, and Age  
 

 
   

Ethnicity & Gender Table

N % N % N %

African American, Female 0 0.0% 1 6.3% 0 0.0%
American Indian/Alaskan Native, 
Female 0 0.0% 0 0.0% 0 0.0%

Asian, Female 0 0.0% 0 0.0% 0 0.0%

Caucasian, Female 4 30.8% 2 12.5% 2 12.5%
Hawaiian/Other Pacific Islander, 
Female 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, Female 0 0.0% 3 18.8% 4 25.0%

Two or More Races, Female 0 0.0% 0 0.0% 0 0.0%

Unknown, Female 0 0.0% 0 0.0% 0 0.0%

Female Total 4 30.8% 6 37.5% 6 37.5%

African American, Male 2 15.4% 3 18.8% 3 18.8%

American Indian/Alaskan Native, Male 0 0.0% 0 0.0% 0 0.0%

Asian, Male 0 0.0% 0 0.0% 0 0.0%

Caucasian, Male 6 46.2% 4 25.0% 6 37.5%

Hawaiian/Other Pacific Islander, Male 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, Male 0 0.0% 2 12.5% 1 6.3%

Two or More Races, Male 1 7.7% 1 6.3% 0 0.0%

Unknown, Male 0 0.0% 0 0.0% 0 0.0%

Male Total 9 69.2% 10 62.5% 10 62.5%

Total 13 100.0% 16 100.0% 16 100.0%

2023-2024

Ethnicity & Gender

2021-2022 2022-2023
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Ethnicity & Age Range Table

N % N % N %
African American, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Asian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Caucasian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%

Unknown, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Under the age of 18 Total 0 0.0% 0 0.0% 0 0.0%

African American, 18-24 1 7.7% 3 18.8% 2 12.5%
American Indian/Alaskan Native, 18-
24 0 0.0% 0 0.0% 0 0.0%

Asian, 18-24 0 0.0% 0 0.0% 0 0.0%

Caucasian, 18-24 10 76.9% 6 37.5% 8 50.0%
Hawaiian/Other Pacific Islander, 18-
24 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 18-24 0 0.0% 4 25.0% 5 31.3%

Two or More Races, 18-24 1 7.7% 1 6.3% 0 0.0%

Unknown, 18-24 0 0.0% 0 0.0% 0 0.0%

18-24 Total 12 92.3% 14 87.5% 15 93.8%

African American, 25-44 1 7.7% 1 6.3% 1 6.3%
American Indian/Alaskan Native, 25-
44 0 0.0% 0 0.0% 0 0.0%

Asian, 25-44 0 0.0% 0 0.0% 0 0.0%

Caucasian, 25-44 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 25-
44 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 25-44 0 0.0% 0 0.0% 0 0.0%

Two or More Races, 25-44 0 0.0% 0 0.0% 0 0.0%

Unknown, 25-44 0 0.0% 0 0.0% 0 0.0%

25-44 Total 1 7.7% 1 6.3% 1 6.3%

African American, 45-64 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 45-
64 0 0.0% 0 0.0% 0 0.0%

Asian, 45-64 0 0.0% 0 0.0% 0 0.0%

Caucasian, 45-64 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 45-
64 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 45-64 0 0.0% 1 6.3% 0 0.0%

Two or More Races, 45-64 0 0.0% 0 0.0% 0 0.0%

Unknown, 45-64 0 0.0% 0 0.0% 0 0.0%

45-64 Total 0 0.0% 1 6.3% 0 0.0%

African American, 65+ 0 0.0% 0 0.0% 0 0.0%

American Indian/Alaskan Native, 65+ 0 0.0% 0 0.0% 0 0.0%

Asian, 65+ 0 0.0% 0 0.0% 0 0.0%

Caucasian, 65+ 0 0.0% 0 0.0% 0 0.0%

Hawaiian/Other Pacific Islander, 65+ 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, 65+ 0 0.0% 0 0.0% 0 0.0%

Two or More Races, 65+ 0 0.0% 0 0.0% 0 0.0%

Unknown, 65+ 0 0.0% 0 0.0% 0 0.0%

65+ Total 0 0.0% 0 0.0% 0 0.0%

Total 13 100.0% 16 100.0% 16 100.0%

2023-2024

Ethnicity & Age Range Table

2021-2022 2022-2023
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Provide narrative for analysis of completers.  (Based on the data, provide a narrative of your analysis of 
completions.  Indicate factors that may have affected your completions.  How might you increase the number 
of completers in your program?) 
 
For two cycles in a row (2022‐23 & 2023‐24) the same number of female and male completers occurred. This 
represents a level of stagnation but in a positive light. The number of graduates did not decrease and we had 
enough new students incoming to replenish the completing numbers. 
 
Each cycle we get closer to reaching our base goal. 
 
 
 
2024‐2025 Action Items: 

Item  Action Items (What actions can be taken 
to increase student completion in your 
program?)  

Assessment of Action Items (How will you assess the 
results of action items?)  

1  Implement Instructor checkpoints to verify 
student performance in classes 
 

Assessed by: Faculty will continue to track and follow 
up on student alerts and reach out to students who are 
in danger of failing courses to advise on resources 
available. 

2  Increase Student involvement with the 
program 

Increase how enmeshed students are within the GAA 
community and program. More students in Tutor 
positions, Work Study, and QA opportunities. 

 
 
 
 
 
 
Approvals 
1. Using DocuSign (electronic signature), the Office of Institutional Effectiveness (IE) will review and approve 

the Program/Service Outcome Assessment when completed by the responsible program/service 
personnel.   

2. Using DocuSign (electronic signature), appropriate Department Chair, Division Dean, Director, and/or AVP 
is asked to read and approve the Program/Service Outcome Assessment. 

 
 
IE Acceptance / Date:  _______________________________________________________________________ 
 
Department Chair, Dean, Director, and/or AVP / Date:  ____________________________________________ 
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