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Program Review, 2021-22 

Wayne Community College 
Program Review – 2021-2022 

 
 
Name of Program:    Early Childhood License Transfer Track  
 
 
Section 1: Program Overview  
 
Mission/Purpose: As part of the review cycle, programs are asked to formally evaluate their mission/purpose 
statement.    
 
Please provide your current mission/purpose statement.   
 
The Early Childhood Education Program of Wayne Community College aligns with the mission of the College by 
participating in the development of an early childhood workforce that is highly skilled and professional. As part of 
this process, the program seeks to: 
• Assist students in developing both personal and marketable skills through lifelong learning 
• Increase the global and cultural awareness of our students 
• Develop partnerships with the local childcare community, schools and related agencies 
• Enhance the quality of life for children in Wayne County and other areas in which our graduates find 

employment. 
 
 
Provide narrative for the analysis of the mission/purpose statement.  (Are you planning to revise your 
mission/purpose statement?  If so, please provide your revised mission/purpose statement and reason for the 
change.) 
 
No, we are not planning to revise. 
 
Describe how the program’s mission aligns with the College’s vision, mission, core values, and strategic goals.  
Identify which Institutional Goal(s) best align with your program and explain why. 

Goal 1:  Increase Student Access 
Goal 2:  Ensure Program Excellence 
Goal 3:  Improve Student Success 
Goal 4:  Ensure Institutional Quality 

 
This program aligns with goals 1-3.  Students are given access through online components and course offerings 
that are suited to a variety of schedules and types of learners.  Class offerings are rotated between online, seated 
and hybrid offerings, as well as daytime and evening offerings, allowing students to schedule courses that fit their 
needs.  Employed students are eligible for scholarships through the division of Child Development and Early 
Education. The ECE program is nationally accredited, and the faculty are continually searching for ways to improve 
rigor and ensure content taught remains relevant to the field. There are four certificates that can be earned, as 
well as three different degree paths that students can choose from, and one course provided the NC ECE 
Credential with successful completion.  
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Associates, Diplomas, Certificates, and Pathways Offered:  Please list all associates, diplomas, certificates, and 
pathways offered in the table below.  
 

Program Type  
(Associate, Diploma, Certificate, or Pathway) 

Program Title 

Associate  Early Childhood Education Career Track, A55220CT 
Associate Early Childhood Education Licensure Transfer Track A55220L 
Associate Early Childhood Education Non-Licensure Track A55220NL 
Certificate  Early Childhood Administrator’s Certificate C55220A 
Certificate  Early Childhood Certificate C55220B 
Certificate  Early Childhood Special Needs Certificate C55220C 
Certificate  Infant/Toddler Care Certificate C55290 

 
Activities to ensure program is current (2019-20; 2020-21; 2021-22 – Academic Year, Fall, Spring, Summer) 
List program curriculum changes, revisions, and/or deletions.   
 

Curriculum Changes  Date – Updated / Revised / Deleted  
None   

 
 
Provide an overview of the significance of the program changes and improvements that occurred over the past 
three years. (What were the program’s / discipline’s goals and rationale for expanding and improving student 
learning, including new courses, program degrees, certificates, diplomas, and/or delivery methods?)  
 
None  
 
 
Advisory Committee: dates, summary of minutes, activities (2019-20; 2020-21; 2021-22 – Academic Year –  
Fall, Spring, Summer) 
 
Summary of Advisory Committee Activities 

Year Meeting Dates Recommendations / Activities 
2019-2020 10/22/19; 7/6/20 English Pre-reqs going away for ECE courses; Self-Study 

completed; Accreditation visit postponed 
2020-2021 9/28/20; 3/10/21 AATP and ASTP Teacher Tracks being added to College 

Transfer; Accreditation Visit was Virtual; Child Care Center 
received funds for Bonus’ for Staff 

2021-2022 10/20/21; 3/23/22 Introduction of new faculty, Accreditation with Conditions 
(Ensure that Advisory Committee Meeting Minutes are filed in the IE Shared Program Folder.)   
 
Provide narrative for analysis of trends in the field or industry (emerging needs) that contribute to maintaining 
program relevance.  (Based on advisory committee suggestions, environmental scans, industry demands, and 
other sources external to the program/discipline, how well is the program/discipline responding to the current and 
emerging needs of the industry and/or community? What resources might your program need? 
 
Currently, there is a current teacher shortage in childcare and in elementary schools.  Our program is responding 
by providing classes that are convenient to students in their work schedule.  
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Section 2:  Program Outcomes 
 
Outcome #1:  Enrollment (unduplicated)  
 
Baseline: 24  # (Average of total enrollment for the last three years – 2018-19; 2019-20; 2020-21) 
Standard: __30  # 
Target:  _37  # 
 
Program Enrollment  

Program Enrollment (unduplicated) 
Academic Year  (Fall, Spring, Summer) Enrollment 

2018-2019 7 
2019-2020 29 
2020-2021 35 

 
 
Enrollment by Ethnicity, Gender, and Age  

 

 
 
 
 
 
 
 

N % N % N %
African American, Female 4 57.1% 13 44.8% 15 42.9%
American Indian/Alaskan Native, 
Female 0 0.0% 0 0.0% 0 0.0%
Asian, Female 0 0.0% 0 0.0% 0 0.0%
Caucasian, Female 3 42.9% 14 48.3% 16 45.7%
Hawaiian/Other Pacific Islander, 
Female 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Female 0 0.0% 2 6.9% 2 5.7%
Two or More Races, Female 0 0.0% 0 0.0% 1 2.9%
Unknown, Female 0 0.0% 0 0.0% 0 0.0%

Female Total 7 100.0% 29 100.0% 34 97.1%
African American, Male 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
Male 0 0.0% 0 0.0% 0 0.0%
Asian, Male 0 0.0% 0 0.0% 1 2.9%
Caucasian, Male 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
Male 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Male 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Male 0 0.0% 0 0.0% 0 0.0%
Unknown, Male 0 0.0% 0 0.0% 0 0.0%

Male Total 0 0.0% 0 0.0% 1 2.9%
Total 7 100.0% 29 100.0% 35 100.0%

Ethnicity & Gender
2018-2019 2019-2020 2020-2021
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N % N % N %
African American, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Asian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Caucasian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Under the age 
of 18 0 0.0% 0 0.0% 0 0.0%
Unknown, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Under the age of 18 Total 0 0.0% 0 0.0% 0 0.0%
African American, 18-24 0 0.0% 5 17.2% 5 14.3%
American Indian/Alaskan Native, 
18-24 0 0.0% 0 0.0% 0 0.0%
Asian, 18-24 0 0.0% 0 0.0% 0 0.0%
Caucasian, 18-24 1 14.3% 6 20.7% 10 28.6%
Hawaiian/Other Pacific Islander, 18-
24 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 18-24 0 0.0% 1 3.4% 2 5.7%
Two or More Races, 18-24 0 0.0% 0 0.0% 0 0.0%
Unknown, 18-24 0 0.0% 0 0.0% 0 0.0%

18-24 Total 1 14.3% 12 41.4% 17 48.6%
African American, 25-44 0 0.0% 6 20.7% 7 20.0%
American Indian/Alaskan Native, 
25-44 0 0.0% 0 0.0% 0 0.0%
Asian, 25-44 0 0.0% 0 0.0% 0 0.0%
Caucasian, 25-44 0 0.0% 6 20.7% 7 20.0%
Hawaiian/Other Pacific Islander, 25-
44 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 25-44 0 0.0% 1 3.4% 0 0.0%
Two or More Races, 25-44 0 0.0% 0 0.0% 1 2.9%
Unknown, 25-44 0 0.0% 0 0.0% 0 0.0%

25-44 Total 0 0.0% 13 44.8% 15 42.9%
African American, 45-64 4 57.1% 2 6.9% 3 8.6%
American Indian/Alaskan Native, 
45-64 0 0.0% 0 0.0% 0 0.0%
Asian, 45-64 0 0.0% 0 0.0% 0 0.0%
Caucasian, 45-64 2 28.6% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 45-
64 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 45-64 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 45-64 0 0.0% 0 0.0% 0 0.0%
Unknown, 45-64 0 0.0% 0 0.0% 0 0.0%

45-64 Total 6 85.7% 2 6.9% 3 8.6%
African American, 65+ 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
65+ 0 0.0% 0 0.0% 0 0.0%
Asian, 65+ 0 0.0% 0 0.0% 0 0.0%
Caucasian, 65+ 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
65+ 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 65+ 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 65+ 0 0.0% 0 0.0% 0 0.0%
Unknown, 65+ 0 0.0% 0 0.0% 0 0.0%

65+ Total 0 0.0% 0 0.0% 0 0.0%
Total 7 100.0% 27 93.1% 35 100.0%

Ethnicity & Age Range
2018-2019 2019-2020 2020-2021
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Provide narrative for analysis of program enrollment. (Is enrollment increasing or decreasing?  What are possible 
reasons for increase/decrease? Describe any action plans to improve or increase program enrollment.)   
 
Enrollment is increasing. The first plausible reason for this increase is that this was a newer track and now 
students know that this track is available. The second plausible reason is that numbers were down during COVID 
and now students are returning to school.  As a department, we will continue to increase program enrollment by 
recruiting in high schools, childcare centers, and local childcare conferences such as the Partnership of Children 
Wayne County annual early childhood conference and building a relationship with Wayne County Public Schools’ 
Beginning Teacher & Field Placement and Clinical Coordinator.  Building a relationship and strengthening our 
partnership with WCPS will show students interested in working in the public school system so that they can 
receive experience during their associate degree.  
 
 
Identify Enrollment Action Items 

Item Action Items (What actions can be taken to 
increase enrollment in your program?)  

Assessment of Action Items (How will you assess the 
results of action items?)  

1 Recruiting in high schools, childcare centers, 
and local childcare conferences.  

Having potential students complete an interest card 
while recruiting to monitor the result of recruitment.  

2 Coordinating meetings with Anita Martin, the 
beginning teacher & field placement and 
clinical intern coordinator.   

Tracking continued placement of Practicum students 
in Wayne County Public Schools.  
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Outcome #2:  Retention 
 
Baseline: 26.2  % (Average of last three years – 2018-19; 2019-20; 2020-21; program retention) 
Standard: __50__ % 
Target:  _52__ % 
 

Year Program Retention Rate 
2018-2019 0.0% 
2019-2020 50.0% 
2020-2021 28.6% 

 
 
Retention by Ethnicity, Gender, and Age  
 

 
 
 
 
 
 
 
 
 
 

N % N % N %
African American, Female 0 0.0% 2 25.0% 3 50.0%
American Indian/Alaskan Native, 
Female 0 0.0% 0 0.0% 0 0.0%
Asian, Female 0 0.0% 0 0.0% 0 0.0%
Caucasian, Female 0 0.0% 6 75.0% 3 50.0%
Hawaiian/Other Pacific Islander, 
Female 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Female 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Female 0 0.0% 0 0.0% 0 0.0%
Unknown, Female 0 0.0% 0 0.0% 0 0.0%

Female Total 0 0.0% 8 100.0% 6 100.0%
African American, Male 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
Male 0 0.0% 0 0.0% 0 0.0%
Asian, Male 0 0.0% 0 0.0% 0 0.0%
Caucasian, Male 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
Male 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Male 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Male 0 0.0% 0 0.0% 0 0.0%
Unknown, Male 0 0.0% 0 0.0% 0 0.0%

Male Total 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 8 100.0% 6 100.0%

Ethnicity & Gender
Fall 2018 to Fall 2019

Fall 2019 to Fall 
2020 Fall 2020 to Fall 2021
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N % N % N %
African American, Under the age 
of 18 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Asian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Caucasian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Under the 
age of 18 0 0.0% 0 0.0% 0 0.0%
Unknown, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Under the age of 18 Total 0 0.0% 0 0.0% 0 0.0%
African American, 18-24 0 0.0% 1 12.5% 2 33.3%
American Indian/Alaskan Native, 
18-24 0 0.0% 0 0.0% 0 0.0%
Asian, 18-24 0 0.0% 0 0.0% 0 0.0%
Caucasian, 18-24 0 0.0% 5 62.5% 1 16.7%
Hawaiian/Other Pacific Islander, 
18-24 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 18-24 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 18-24 0 0.0% 0 0.0% 0 0.0%
Unknown, 18-24 0 0.0% 0 0.0% 0 0.0%

18-24 Total 0 0.0% 6 75.0% 3 50.0%
African American, 25-44 0 0.0% 1 12.5% 1 16.7%
American Indian/Alaskan Native, 
25-44 0 0.0% 0 0.0% 0 0.0%
Asian, 25-44 0 0.0% 0 0.0% 0 0.0%
Caucasian, 25-44 0 0.0% 1 12.5% 2 33.3%
Hawaiian/Other Pacific Islander, 
25-44 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 25-44 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 25-44 0 0.0% 0 0.0% 0 0.0%
Unknown, 25-44 0 0.0% 0 0.0% 0 0.0%

25-44 Total 0 0.0% 2 25.0% 3 50.0%
African American, 45-64 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
45-64 0 0.0% 0 0.0% 0 0.0%
Asian, 45-64 0 0.0% 0 0.0% 0 0.0%
Caucasian, 45-64 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
45-64 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 45-64 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 45-64 0 0.0% 0 0.0% 0 0.0%
Unknown, 45-64 0 0.0% 0 0.0% 0 0.0%

45-64 Total 0 0.0% 0 0.0% 0 0.0%
African American, 65+ 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
65+ 0 0.0% 0 0.0% 0 0.0%
Asian, 65+ 0 0.0% 0 0.0% 0 0.0%
Caucasian, 65+ 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
65+ 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 65+ 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 65+ 0 0.0% 0 0.0% 0 0.0%
Unknown, 65+ 0 0.0% 0 0.0% 0 0.0%

65+ Total 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 8 100.0% 6 100.0%

Fall 2018 to Fall 2019
Fall 2019 to Fall 

2020 Fall 2020 to Fall 2021
Ethnicity & Age Range
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Provide narrative for analysis of program retention data. (Based on the data, provide a narrative of your analysis 
of retention. Indicate factors that may have affected your retention. State any changes you plan to make to 
improve retention.)   
 
There was no data for the first year and COVID hit during year two.  Based on the current data, retention has 
decreased. However, this is only year four of this track and more data is needed to monitor retention. 
 
 
Identify Retention Action Items 

Item Action Items (What actions can be taken to 
increase program retention?)  

Assessment of Action Items (How will you assess the 
results of action items?)  

1 Reach out to students one-on-one regarding 
coursework and advise that they are in the 
correct classes. 

This item will be assessed by comparing enrollment in 
individual classes from semester to semester.  

2 All Early Childhood Faculty will individually 
reach out to students who are struggling with 
course work.  

This item will be tracked by monitoring students that 
earn a grade of 70 or less during the semester and 
conducting bimonthly meetings with ECE faculty to 
discuss strategies for helping students.  
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Outcome #3:  Completers (unduplicated) (Degree level, highest level of attainment)  
 
Baseline: 2  # (Average of total completers for the last three years – 2019-20; 2020-21; 2021-22) 
Standard: _5___  # 
Target:  _8___  # 
 

Number of Completers (unduplicated) – Graduation Year – Summer, Fall, Spring  
Graduation Year Total Completers 

2019-2020 1 
2020-2021 0 
2021-2022 4 

 
 
Completers by Ethnicity, Gender, and Age  
 

 
 
 
 
 
 
 
 
 
 

N % N % N %
African American, Female 0 0.0% 0 0.0% 3 75.0%
American Indian/Alaskan Native, 
Female 0 0.0% 0 0.0% 0 0.0%
Asian, Female 0 0.0% 0 0.0% 0 0.0%
Caucasian, Female 1 100.0% 0 0.0% 1 25.0%
Hawaiian/Other Pacific Islander, 
Female 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Female 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Female 0 0.0% 0 0.0% 0 0.0%
Unknown, Female 0 0.0% 0 0.0% 0 0.0%

Female Total 1 100.0% 0 0.0% 4 100.0%
African American, Male 0 0.0% 0 0.0% 0 0.0%

American Indian/Alaskan Native, Male 0 0.0% 0 0.0% 0 0.0%
Asian, Male 0 0.0% 0 0.0% 0 0.0%
Caucasian, Male 0 0.0% 0 0.0% 0 0.0%

Hawaiian/Other Pacific Islander, Male 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, Male 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Male 0 0.0% 0 0.0% 0 0.0%
Unknown, Male 0 0.0% 0 0.0% 0 0.0%

Male Total 0 0.0% 0 0.0% 0 0.0%
Total 1 100.0% 0 0.0% 4 100.0%

2021-2022
Ethnicity & Gender

2019-2020 2020-2021
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N % N % N %
African American, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Asian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Caucasian, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 
Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Hispanic/Latino, Under the age of 18 0 0.0% 0 0.0% 0 0.0%
Two or More Races, Under the age of 
18 0 0.0% 0 0.0% 0 0.0%
Unknown, Under the age of 18 0 0.0% 0 0.0% 0 0.0%

Under the age of 18 Total 0 0.0% 0 0.0% 0 0.0%
African American, 18-24 0 0.0% 0 0.0% 1 25.0%
American Indian/Alaskan Native, 18-
24 0 0.0% 0 0.0% 0 0.0%
Asian, 18-24 0 0.0% 0 0.0% 0 0.0%
Caucasian, 18-24 1 100.0% 0 0.0% 1 25.0%
Hawaiian/Other Pacific Islander, 18-
24 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 18-24 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 18-24 0 0.0% 0 0.0% 0 0.0%
Unknown, 18-24 0 0.0% 0 0.0% 0 0.0%

18-24 Total 1 100.0% 0 0.0% 2 50.0%
African American, 25-44 0 0.0% 0 0.0% 2 50.0%
American Indian/Alaskan Native, 25-
44 0 0.0% 0 0.0% 0 0.0%
Asian, 25-44 0 0.0% 0 0.0% 0 0.0%
Caucasian, 25-44 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 25-
44 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 25-44 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 25-44 0 0.0% 0 0.0% 0 0.0%
Unknown, 25-44 0 0.0% 0 0.0% 0 0.0%

25-44 Total 0 0.0% 0 0.0% 2 50.0%
African American, 45-64 0 0.0% 0 0.0% 0 0.0%
American Indian/Alaskan Native, 45-
64 0 0.0% 0 0.0% 0 0.0%
Asian, 45-64 0 0.0% 0 0.0% 0 0.0%
Caucasian, 45-64 0 0.0% 0 0.0% 0 0.0%
Hawaiian/Other Pacific Islander, 45-
64 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 45-64 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 45-64 0 0.0% 0 0.0% 0 0.0%
Unknown, 45-64 0 0.0% 0 0.0% 0 0.0%

45-64 Total 0 0.0% 0 0.0% 0 0.0%
African American, 65+ 0 0.0% 0 0.0% 0 0.0%

American Indian/Alaskan Native, 65+ 0 0.0% 0 0.0% 0 0.0%
Asian, 65+ 0 0.0% 0 0.0% 0 0.0%
Caucasian, 65+ 0 0.0% 0 0.0% 0 0.0%

Hawaiian/Other Pacific Islander, 65+ 0 0.0% 0 0.0% 0 0.0%
Hispanic/Latino, 65+ 0 0.0% 0 0.0% 0 0.0%
Two or More Races, 65+ 0 0.0% 0 0.0% 0 0.0%
Unknown, 65+ 0 0.0% 0 0.0% 0 0.0%

65+ Total 0 0.0% 0 0.0% 0 0.0%
Total 1 100.0% 0 0.0% 4 100.0%

2020-2021 2021-2022
Ethnicity & Age Range Table

2019-2020
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Provide narrative for analysis of completers.  (Based on the data, provide a narrative of your analysis of 
completions.  Indicate factors that may have affected your completions.  How might you increase the number of 
completers in your program?) 
 
A factor that has affected completion is some students moved to another track or changed majors to the Teacher 
Prep tracks in College Transfer. Stronger advising will increase the number of completers in this track. Making sure 
students are in the right track and major for what they want to do will prevent them from switching to another 
track or major. Reaching out to students at registration and explaining to them their options based on what goal 
they have in mind for a career.  
 
Identify Completer Action Items 

Item Action Items (What actions can be taken to 
increase student completion in your program?)  

Assessment of Action Items (How will you assess the 
results of action items?)  

1 Advising students to ensure they remain on 
target to complete courses successfully. 

Reviewing and assessing the number of completers 
with discussions among ECE faculty. 

2 Reach out to students during registration to 
ensure they are registered and enrolled in the 
right course of study.  

Using stop out lists to reach out to students for 
registration. 
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Section 3:  Other Assessments 
 
Do you use other methods of assessment to evaluate the effectiveness of your program, to include surveys, self-
assessments, student licensure/certification, or third-party credentials?.  If so, please explain how information 
collected from the(se) assessments can be used to improve the program.)  
 
The NAEYC Accreditation process requires us to evaluate the data we collect on Key Assessments along with 
Program Learning Outcomes for the identified courses and assignments.  
 
Planning Objectives (2019-20; 2020-21; 2021-22 – Fiscal Year, July 1-June 30) 
Provide a summary of planning objectives submitted for the last three years, including the use of results of the 
planning objectives in the table provided.  
 
Summary of Planning Objectives 

Planning Year 
(Fiscal Year – 

July 1-June 30) 

Objective(s) Submitted Use of Results 

2019-20 New Furniture for classrooms 
(Child Care Center)  

Awaiting receipt.  Unable to assess objective due 
to COVID campus shut-down, stay-at-home 
orders.  Carry forward to the 2020-21 Plan to 
report assessment.  2020-21 Status Report:  All 
items were purchased and placed in classrooms.  
There were a couple of shelving units that were 
not purchased because they were out of stock, but 
not purchased elsewhere. Once the other 
furniture was placed in the classrooms and other 
furniture moved around, it was found that the 
rearrangement was sufficient to meet our needs.   
2020-21 Use of Results / Assessment: The children 
now have equipment that meets the safety 
requirements of the Division of Child Development 
and Early Education. 

2020-21 No planning objectives submitted.  Not applicable.  
2021-22 No planning objectives submitted.  Not applicable.  
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What planning objectives (equipment, supplies, software, etc.) do you anticipate needing over the next three 
years?  Justify the need.   
None  
 
 
What positions (faculty and/or staff) do you anticipate needing over the next three years?  Justify the need.   
We need more part-time staff for the childcare center to allow our lead teachers to mentor student teachers and 
students that are observing.  More part-time staff will allow our lead teachers more planning time and more time 
to collaborate with early childhood faculty. The collaboration between the lead childcare center teachers, 
assistant teachers and director with early childhood faculty allows students to see practical application of what 
they have been learning.  
 
 
Provide narrative for your program facility needs over the next three years.  If facilities are adequate, please 
confirm.    
We could add at least one more classroom in our Childcare center to apply for NC Pre-K.  Having an NC Pre-K 
classroom in our childcare center would provide students with the opportunity to work with children from 
different socioeconomic backgrounds and different abilities.  
 
 
Provide narrative for academic / student support services needs over the next three years. (Are services 
adequate for your program/service?) 
 
Services are currently adequate for our program.  
 
 
 
Provide narrative for analysis of the program’s / discipline’s strengths, weaknesses, and opportunities.  
The program's strengths are that faculty are fully invested in students and provide support to each other. The 
faculty communicate regularly with each other so that they can support all students; this is especially important 
for students who are in multiple courses with different instructors. The Early Childhood Education program has an 
excellent rapport with childcare programs across the county and the Partnership for Children Wayne County. In 
addition to local partnerships, the Early Childhood faculty collaborates with other ECE faculty from other 
community colleges. Over the past year, the Early Childhood Education program has begun to collaborate with 
WAGES, with specific emphasis on Early Head Start and Head Start. This collaboration has brought more students 
to the Early Childhood Program. 
 
The weaknesses of the program are data collection and consistency in using rubrics in all courses. Over the past 
year, we have updated our rubrics to be consistent with NAEYC standards, but we are still working to improve 
their consistency across courses.  
 
Opportunities for the program are to strengthen collaboration with Wayne County Public Schools and Wages.  
Building these partnerships will help the whole community and increase enrollment and completion in the Early 
Childhood Education Program Licensure Transfer Track.  
 
 
 
 
 
 
 

DocuSign Envelope ID: C2B3F9F8-A5B1-4A1E-8CF1-B50F189653F0



14 
Program Review, 2021-22 

 
Review prepared and submitted by:  (Please list name(s) and titles)  
 
Amber Hogg, Early Childhood Education Faculty  
Jodi Baker, Department Chair, Public Services 
 
 
 
Approvals 
1. Using DocuSign (electronic signature), the Office of Institutional Effectiveness (IE) will review and approve the 

Program/Service Review when completed by the responsible program/service personnel.   
2. Using DocuSign (electronic signature), appropriate Division Dean, Director, or AVP is asked to read and 

approve the Review. 
3. Using DocuSign (electronic signature), appropriate Vice President/Associate Vice President is asked to read 

and approve the Review. 
 
 
IE Acceptance / Date:  ________________________________________________________________ 
 
Dean, Director, or AVP / Date:  _________________________________________________________ 
 
Administrator Approval / Date:    _______________________________________________________ 
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